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Introduction and Background

Melbourne: 2000’s.

Working in HSE: Oil, Mining &
infrastructure

= 2004 Legislation introduced
that set out psychological harm on
par with physical harm

= Sets new challenges to _ : ’
“safety” focused organisations and |
HS Professionals , 3 x SAEIEN-

= Developed initial psycho-
social risk management
framework to apply to workplaces




Unde’rstanding and Responding to a changing
world

Emergence of Psychosocial Workplace Risks Over the Past 10 Years

Societies Expectations

1

Improved Awareness of Mental Health and potential impacts
Improved Understanding of Risks in Workplaces
Expectation of Individuals in the Workplace

Cadification through Legislation




Ps’ychosocial Harm Themes

Organisational design factors that create psychosocial risk

* Role clarity and alignment

* Job design and sizing

e Service Agreements and Charters

 Work environment and individual control of choice

e Organisational change and change design & management processes

of building structures that undermine “Mental Health / Wellbeing” Activities
Workplace behaviours that contribute to psychosocial risk
 Management focus and recognition culture of failure and things that go wrong
e Bullying —in all forms, Overt and Hidden

e Favouritism, in-equality of workload and practices
* Inconsistency, lack of process, or adherence to processes

of having dominant management cultures and practices that hide or protect these factors



Concept of
Credibllity
and Care

Care

health and psycholc

What does this _

Credibility

Too often, this claim of care
Credibility :

What does Credibility need to look like
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What's Our Challenge as HS Professionals ?
%ﬁ>

= What advice do we need to provide?

= How do we engage our organisations
around workplace psychological risks?

= What is the capability of HS professionals
to provide the advice and expertise that’s
needed?

= How can we “cut through” some of the
factors that inhibit change, or maintain status
quo?




Introducing a

Covid
Perspective

. Changes to organisational design and fun

What did we |

= What we dding 7=
. What conversations v we ha

] What did good look like?

= What did our interventions e'=

Wha; __Do We Know Now?
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— ~There is a newly-built capability and understa




ldeas and
Opportunities

. Building on and
during various alert leve

- Identify and build into rey

. Avoiding a re-stabilising to a “pre-Co

P ‘Re-set our risk profiles and chall
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. Adaptation of previous psychosocia r
increased understanding of the importance of health

= Re-prioritise and re-cast to reflect o ganisational le
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What does
(or can) this
look like?

4 |deas to
Explore

and individuals.

Finding ways to engage leadership tea
psychosocial risk profile, what can we do t
psychosocial risk '

Identifying the conversations we should be ha
HS professionals, to collectively understanc
of psychosocial risk, the increased varying degrees
will be impacted and what benefits the workplace ca
what is a wider natioﬁ”a‘i*-pg\st Covid mental healtt

programme \>



What does
(or can) this
look like?

they have buili
management 0 hoso!

HH

- ‘Worker engagement and pé cepti

through change

= Assess changes to reporting and data G
‘see increased understanding through reports

. What;i\h'ferr_nation and assurance was reque
what changed\fmqprevious interest and requ



VVhatdoes(orcan)

Finding ways to engage leadership teams around a changed psych s--ﬂ-esa;;-_:_z_:
position psychosocial risk

* Formal review of pre-Covid risk profiles, how have previous risk levels change

¢ What additional psychological risks are now in play?

* How may the effectiveness of previous / existing workplaceHglsk controls > impacti
psychological risks? '

e Use formal tools to develop structured, formal programmes to manage and measu -=-.-_;;.-§?;—;:,
risks? |

e Align our (HS Industry) definitions and approaches to psycholééﬁakjsk management

e Existing forums and collaborative programmes >
* Codify and agree how we take conversations forward in our organisations
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Tools, Resources
and Information

What may help.... eIl o

. Prompters to identify psychological risks through 2
key factors (organisational design and behaviours)
that drive risk

. Formal definition of psychological risks in risk
registers, linked to assurance reporting

. Single programme ownership (i.e. avoid the HR /
HSW trap)
. Validation of risks and controls through worker

engagement and involvement

. Linking to broader drivers for action, i.e. part of
national recovery and mental health improvement

. Developing a “we are not alone” culture in
organisations and encourage cross sector
collaboration to reduce feelings of vulnerability or
unigueness in relation to psychological risk




Tools,
Resources
and
Information

Where nay

Safe Work Austral

Industry forums and 1
Health, CHASNZ, etc.)

- Organisations that are dc
1 _

Golden Chance.... What can we create
sets out a consensus approach to mana

New Zealand context?
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